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AECI CHARTER SCHOOL NETWORK 
838 Brook Avenue 
Bronx, New York 

MEETING OF THE BOARD 

Date:        Tuesday, June 10, 2025 
Time:       6pm 
Location: 116 E. 169 Street
                 Bronx, New York 

1.        Welcome Role Call: Present were Irma Zardoya,  Peter Quiñones, DeVon
Prioleau, Robert Burton, Paul Comrie

Chief Executive Officer Derick Spaulding 
Human Resources Director Hector Rodriguez 
AECI HR/Payroll Assistant Veronica Echevarria
Director of Post Secondary Lauren Quigley  
Counsel: Flora Edwards, Esq.  
Josh Moreau Boost Ed 

Guest: Carlo Schiattarella,  Schoolhouse Project, Inc.

2. Approval of Minutes of May 13, 2025 

Moved by DeVon Prioleau seconded by Robert Burton to approve the  minutes
of May 13, 2025. Approved unanimously

3. Board Resolution on the Resignation of Alberto Villaman

Whereas   ALBERTO VILLAMAN  has faithfully served as  a member of the    
            Board of the New York City Charter School Network since 2014, and  

Whereas, ALBERTO VILLAMAN has  indicated to the Board that he wishes to
            resign as a member of the Board, 

It Is Hereby Resolved That the Board of the AECI Charter School Network,     
            accepts ALBERTO VILLAMAN’s resignation from the Board  with the thanks of
            the entire Board for his years of dedicated service and looks forward to his on-going
           contributions to  AECI’s continued growth and development in the future.

This 10th day of June, 2025

Moved by Peter Quinones; Seconded by Robert Burton. Approved Unanimously. 
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4. CEO Report 

        Pans for the coming year include:    

             a. Plan for new facilities for both schools are underway.  Work as begun at the Annex
in anticipation pf Summer School.

 b. Facilities Assessment to identify required improvements and upgrades  at St. Peter’s
            is in  progress.

 c. Plans are in process for the development of the AECI Middle School

The State virtual visit to AECI I was very positive.   AECI 2 presented evidence of
the realization of our goals.   

5.   Post Secondary Report

a. Class of 2025 update

Two Year Colleges 18.6%
Four Year Colleges     61.7%
Military   4.3%
Trade/Vocational   9.5%
Workforce   5.7%

b. Financial Aid Totals

AECI 1 $2,004,595
AECI 2 $1,303,432

c. Commitment Highlights

AECI 1 - Yale, Villanova, Union, Syracuse (4), Olio, Drexel
AECI 2 - Fordham (7), RIT, Clarkson, Temple, Pratt

d. Decision Day for AECI 1 was held on May 16th and for AECI 2 on May 23rd.Senior
Celebrations

 6.          Human Resources Report 

 a. Liability Insurance Renewal - A meeting was held with the brokers at Gallagher
to review renewal of liability insurance and we are waiting for final adjustment as
to our renewal rate.  We will continue to look at other brokers in the upcoming year
to maintain competitiveness..   
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b.. Health Insurance Renewal - We are tracking claims and utilization rates.  Plans to
explore coverage and market options are in progress to ensure the most favorable
renewal rate available  .

c. Offer letters for instructional staff and non-instructional staff  have been sent out. 

11      Academic Affairs Committee

  The meeting was held on May 28, 2025.  The following topics were discussed:

  a. The Committee welcomed a visitor from Spain who had come to see the school.

   b. The Committee discussed the progress on common assessment with a focus on ELA
and Living Environment as well as plans for the summer network professional
development inter-visitation.

c.      The Committee reviewed the progress in the development of the Middle School
         Curriculum which included selection of materials.  The need to develop the calendar

                     and units of study and assessments

d.    The Committee discussed the ethical use of AI and its incorporation into the              
                 curriculum

            e.      Summer Boost - program was discussed.  Due to cuts in grant funding options to 
          Compensate for re

12.    Human resources Committee
    
        The  Committee met and reviewed liability and health insurance projections.

13.    Facilities Committee 

        To be discussed in Executive Session

14.   Finance Committee

The budget or the coming year was discussed. The budget is balanced for he coming year. 
Plans in process for the application for lease aid for the middle school for AECI 1



4

          
15. New Business

a. 2025-26  Budget

Moved Devon Prioleau seconded by Paul Comrie to approve the Budget for the 2026-27
Approved unanimously. 

b. AECI 1

Renewal of the Contract for Tandra Burkett to provide consulting services and         
 professional development in the area of Social Sciences is authorized at a cost not   
      to exceed $60,000.

           Moved by DeVon Prioleau; Seconded by Robert Burton .  Approved  unanimously.

c.       AECI 2 

  Moved by Paul Comrie; Seconded by DeVon Prioleau to authorize the Chair to enter
into a contract with Lane Associates, the lowest of three bidders to provide the labor
and materials for  installation of new HVAC system at the AECI School at  116 E.
169th Street, Bronx, NY  at a cost not to exceed $90,000.00.  Approved Unanimously.

16.  Executive Session

            Moved by Robert Burton; seconded by Peter Quiñones at 7:30pm to go into Executive     
              Session to discuss real estate and personnel.  Approved Unanimously

   Moved by Robert Burton; seconded by Paul Comrie at 7:45pm to return to the record.      
             Approved unanimously

17. Adjournment

Moved by Robert Burton; seconded by Devon Prioleau at 8pm to adjourn.


