AECI CHARTER SCHOOL NETWORK
838 Brook Avenue
Bronx, New York

MEETING OF THE BOARD

Date: Tuesday, May 13, 2025

Time: 6pm

Location: 116 E. 169 Street
Bronx, New York

1. Welcome Role Call: Present were Irma Zardoya, Peter Quifiones, Paul Comrie,
Gregory Kimble. DeVon Prioleau, Shameeka Gonzalez

Chief Executive Officer Derick Spaulding

Human Resources Director Hector Rodriguez
AECI HR/Payroll Assistant Veronica Echevarria
Director of Post Secondary Lauren Quigley
Principal AECI I HS Colin Healy

Principal AECI I Middle School Tyra Williams
Principal AECI II Santiago Taveras

Assistant Principal AECI II Christopher Mastrocola
Counsel: Flora Edwards, Esq.

Josh Moreau Boost Ed

Guest: Carlo Schiattarella, Schoolhouse Project, Inc.
2. Approval of Minutes of April 8, 2025

Moved by Peter Quinones; seconded by Gregory Kimble to approve the minutes of
April 8, 2025. Approved unanimously

3. Approval of Minutes of Special Meeting May 5, 2025

Moved by Paul Comrie; seconded by DeVon Prioleau to approve the minutes of the
Special Meeting May 5, 2025. Approved unanimously

4. CEO Report
a. Update on AECI Network Building process

1. Plan for buildings supportive of the goals and mission of the Network How to support



emotional and intellectual development of our students.

b. Driving vision of Network (real estate, presentation, vision)
1. As we grow, need to examine systems in place to accommodate the school’s growth
5. Post Secondary Report
a. Commitment Update
1. Network wide 76% of seniors are committed to a post-secondary pathway.
il. Current Focus on Trade/vocational, Military and Employment
c. Financial Aid Updates
i FAFSA Completion
AECI 1- 89%
AECI 2- 83%

il. NYS Senate Bill S8148 implementation
Requires every high school senior to complete the FAFSA, an application for
TAP, or a waiver form; requires schools to report data on the rates of submission of
FAFSA and TAP applications.

iii.  Upcoming Events!
AECII- Decision Day Carnival & Senior BBQ- May 16th
AECI2- Commitment Day Celebration- May 23™

d. College outcomes: our Valedictorian will be attending Yale. Other college

acceptances include Olin College of Engineering, Villa Nova and Syracuse University,
Union College, Drexel.

6. Human Resources Report

a. Capital Group/401k Audit - Currently at the beginning stages of our annual audit.
Working with our TPA at Wells Thomas to gather necessary documents for testing.

b. Financial Audit - Interim work set to begin mid-June



c. Liability Insurance Renewal - Liability insurance applications have been submitted
and waiting on renewal rates. A meeting with the brokers is scheduled for the end of
May.

d. Health Insurance Renewal - Working with current brokers to understand
utilization and claims for projected renewal rate as well as working with other brokers
for a competitive bidding process this year

e. Offer Letters (Instructional/Non-Instructional) — Letters have been drafted for all staff
returning for the 2025-2026 S.Y. as well as summer school/boost. Will be released once the
budget has been approved

7. Principal’s Report - AECI I

a. Enrollment - Total 0470 student enrolled as follows: 122 9th Grade Students, 124
Tenth Grade Students, 114 11" Grade Students and 110 12" Grade Students. Last year
at this time there were 124 9th Grade Students and 443 students overall.

There are 477 Application for the coming year. Ofthese, 135 9th graders accepted a
seat for next year, 110 have completed paperwork, tracking ahead of last year.

b. Attendance for April was 87.01%

c A graduation rate of 95% if anticipated. As we grow, need to examine systems in place to
accommodate the school’s growth

d. Regents Prep

Regents Prep is underway for all Regents classes. Combination of in class, after school, and
Saturday sessions. Students get approximately 2 hours a week of prep for all required
Regents Exams .

e. Summer School Plans

1. Traditional Summer school planned for Regents and credit makeups.

ii. Summer Bridge grant has been approved. Program will be a month long
ELA/Math remediation program with fun activities and supplemental trips for 50
incoming 9th graders. Next steps include recruitment of the students. AP Nancy
Dooley is coordinating.

f. Technology Security Audit passed with positive feedback
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g.  School Events

i. Teacher Appreciation Week 5/5-5/9 Breakfast or lunch each day
ii. Battle of the Teachers- Team Building Athletic Team + Clay Activity
Handwritten thank you cards for staff from students

iii. Mental Health Awareness Month, included Second Annual Mental Health
Awareness Festival, mindfulness art workshops—watercolor, origami, and clay
molding—that promote emotional regulation and stress relief. These activities
foster creativity, build coping skills, and reflect AECI’s commitment to whole-
child wellness

iv.  Student Driven Lessons in the Classroom by NHS for Women’s History Month
and Student Mediators for Mental Health Lessons

V. 10" Grade ELA Debate to which 9th Graders were invited
vi.  Pep Rally held on April 30"

vii.  The Literacy Fair was held on April 11"

AECI 1 Middle School Principal Report

a. MS Registered Students

As of Thursday, May 8th, there are 35 students registered for the 2025-26
school year. We continue to follow up with families who have provided a
verbal acceptance but have not yet filled out the registration form.

b. SummerBoost Program

Twelve students are registered for the Summer Boost Program from July 7-
August 7. We anticipate filling all 20 available seats for the program.

C. Hiring

Four of the seven positions for the middle school have been filled including the
guidance counselor, operations assistant, dean, and humanities teacher.

Interviews are in progress for the STEM Teacher, Special Education
Teacher, and Art Teacher.



d. Registration Kick-Off Event was held on  Saturday, Apr 26, 2025 for
incoming 6th and 9th grade students to welcome them to the AECI Family.
More than 25 families were in attendance. Families were able to meet
teachers and staff, purchase uniforms, find out more about our Summer Boost
program, participate in fun activities and students were able to meet some of
their classmates.

9. AECI 2 Principal’s Report

a. Enrollment - Students - Freshmen 105, Sophomores 119, Juniors 106, and
Seniors 109: Total: 439. There are 536 Application for the coming year. Of these,
more than 100 9th graders accepted a seat for next year

b. Attendance for April was 86.85%

c. Special programs and grants in process were reiewed

d. Events
i.  Renaissance Exams
ii. Food Tastings: A process to select a new vendor is in progress.
iii Dominos Tournament
iv. Annual African American Reading
v. Honor Roll Celebration
vi. New York Edge Partnership Has Started
vii. Roadmaps: Joel Rose
viii. Gentlemen’s Event: Celebrating the talents of our young men
ix. Overnight Trips: Washington DC for 9th Grade, Philadelphia for 10th Grade,
and Boston for 11th Grade (Fenway Park Announced AECI 2 on the Big
Speaker).
x. ESL Classes for Parents
xi. Summer Boost: We secured funding for 40 students
10 Academic Affairs Committee

The meeting was held on April 27, 2025. The following topcs were discussed:



11.

12.

13.

14.

a.

AECI 2 made a presentation regarding the City College Workshop Center on how to become
lifelong learners by solving real world problems

AECI 1 presented the post renewal visit focused on our action plan and the areas for
improvement which was adopted to measure progress and will follow-up with feedback. This
visit is in lieu of a formal visit for the year. The same process will be in place for AECI 2
which has done a review of progress toward goals in their renewal plan

Status of common assessments for administration of the midyear assessment was discussed.
Topics included teachers working together to examine student responses; plans for teachers
from both schools to meet in the summer to review data and consider next steps; the
relevancy of'the information as applied to the middle school curriculum; intervisitation visits
with a teacher focus on improvement

Human resources Committee

To be discussed in Executive Session

Facilities Committee

To be discussed in Executive Session

Finance Committee

Budget update on projections for the coming year for each school. 2025-26 Budget
should be ready for presentation to the Board at the June meeting.

New Business

a.

b.

AECI 1

Moved by Gergory Kimble Seconded by Paul Comrie to approve the appointment of
the following:

Melly Valdez School Counselor
Alexus Bright Humanities Teacher
Louie Lewis Dean of Students

Approved unanimously.
AECI 2 Moved by Robert Burton Seconded by Shameeka Gonzalez to approve the

appointment of the following:

Karina Caporal History Teacher
Malik Archer Math Teacher



Approved unanimously.
15.  Executive Session
Moved by Shameeka Gonzalez seconded by Peter Quinones at 7:50pm to go into Executive Session
to discuss real estate and personnel. Approved Unanimously
Moved by Gregory seconded by Paul at 8:15pm to return to the record. Approved unanimously
16.  Adjournment

Moved by Robert Burton; seconded by Paul Comrie at 8:30pm to adjourn.



