AECI CHARTER SCHOOL NETWORK
838 Brook Avenue
Bronx, New York

MEETING OF THE BOARD

Date: Tuesday, April 8, 2025

Time: 6pm

Location: 116 E. 169 Street
Bronx, New York

1. Welcome Role Call: Present were Irma Zardoya, Paul Comrie, Peter Quifiones, DeVon
Prioleau, Gregory Kimble, Alberto Villaman, Shameeka Gonzalez

Chief Executive Officer Derick Spaulding
Counsel: Flora Edwards, Esq.
Josh Moreau Boost Ed

Guest:

Carlo Schiattarella, Schoolhouse Project, Inc.
2. Approval of Minutes of March 11, 2025

Moved by Shameeka Gonzalez; seconded by Peter Quifiones to approve the minutes of
March 11, 2025 Approved unanimously

3. CEO REPORT

a. A follow-up visit was held this past month to review action plans which included
support strategies, and time to meet challenges consistent with AECI goals.

b. Both schools are working toward end of year for Regents Prep. The Saturday
Academy is in session.

c. As of'this date, there are 94 applications for Middle School. The goal is 125
applications. The lottery was held on April 4, 2024. Follow- up with applicants is
In progress.

4. Finance Committee

a. Financials were reviewed with a 5 year projection,

b. The 2025-26 Budget was reviewed predicated on an anticipated per pupil rate for
next year which is projected at 4.7%. and a Middle School enrollment of 50
students.

c. Other factors impacting the surplus were the impact of the 53% increase in health

insurance on expenses. Forecast for the coming year will be offset by surplus in
coming months
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New Business

a. Architectural Services for 136 East 169" Street
Moved by Shameeka Gonzalez Seconded by Paul Comrie to authorize the Chair to
enter into a Contract with Partners for Architecture to prepare the drawings for the
renovation of 136 East 169" Street (AECI 2 Annex). Approved Unanimously.

b. AECI 2 - Internet Services
Moved by Alberto Villaman. Seconded by DeVon Prioleau to approve a contract
with Logicals, Inc to provide software and support Erate Services to AECI 2 Annex

at a cost not to exceed $36,545.99. Approved unanimously.

c. Moved by Shameeka Gonzalez and seconded by Peter Quifiones to approve the
following appointments:

Genai Goldsmith Administrative Operations Assistant
Idera Peterson Administrative Assistant
Approved Unanimously.
d. Moved by Shameeka Gonzalez and seconded by Gregory Kimble to approve
the extension of the contract for Special Education Services to Richard Trauner at
AECI 2 at a cost not to exceed for $46,200.
Approved Unanimously.

Executive Session

Moved by Paul Comrie. Seconded by DeVon Prioleau to go into Executive Session at
7:00pm. Approved Unanimously

Moved by Paul Comrie. Seconded by DeVon Prioleau to return to the record at 7:45pm
Approved Unanimously.

Adjournment

Moved by Alberto Villaman. Seconded by Peter Quifiones to adjourn at 7:50pm.
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